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Board of Directors Meeting Minutes
Location: Kalahari, Wisconsin Dells, WI, Ironwood Meeting Room

September 11, 2010 – 1:30 p.m. – 3:00 p.m.
Present:  Heideman, Weidner, Riesen, Benz, Giedd, Call, Malaney, Fischer

Absent: Martin, Harswick

I. Call to Order/Roll Call
a. Meeting called to order at 1:30 by Vice-President Call

b. 2010-2011 Board Roster reviewed for accurate information

II. Elections
a. Motion to table elections until more board members arrive by Riesen, Second by Benz.  Approved Unanimously.

III. Review Mission Statement and Ground Rules
a. Mission Statement to be added to the document.
IV. Discuss and Approve Meeting Agenda

a. Motion to add new business item of WEAC Convention to the agenda by Benz, Second by Malaney.  Approved Unanimously.  

V. Approve Minutes from May, 2010 Meeting

VI. 2010-2011 WEA Academy Board Meeting Date Selection

a. It was decided that the Academy will establish six meetings.  The first is Oct.1 and Oct. 2.  The second is a web conference on the evening of November 18, 2010.  Additional meeting times and locations will be set at the Oct. 1-2 retreat.  Motion to approve by Heideman, Second by Benz.  Approved Unanimously.
VII. Elections

a. Motion to hold elections at 2:20 p.m. by Heideman, second by Malaney.  Motion Approved.

i. Treasurer – Heideman Nominated by Riesen.  Heideman moved to suspend rules and cast a unanimous ballot.  Heideman approved as Treasurer.

ii. Secretary – Benz Nominated by Riesen.  Heideman moved to suspend rules and cast a unanimous ballot.  Benz approved as Secretary.
iii. Vice President – Malaney self-nominated. Benz moved to suspend rules and cast a unanimous ballot.  Malaney approved as Vice President.

iv. President – Call Nominated by Malaney.  Riesen Nominated by Weidner.  Heideman motion for secret ballot.  After a 3-3 tie, Call withdrew name from the ballot.  Weidner motion to suspend the rules to cast a unanimous ballot.  Second by Malaney.  Call, Malaney, Benz, Weidner, and Riesen Approved.  Heideman Opposed.  
VIII. President’s Report

a. No report.

IX. Treasurer’s Report
a. Review and approve 2010-2011 budget

b. Fischer presented the proposed budget

i. Budget updated to include an additional $2000 for board member meetings in 2010-2011.

ii. Discussion about QEI budget and funding

iii. Additional funding will be added to the Board of Directors account to accommodate for board members staffing the Academy exhibit booth at the WEAC 2010 convention.

c. Motion to approve the updated budget by Malaney.  Second by Benz.  Motion Approved Unanimously.
X. Director’s Report

a. Update on NEA Academy Online Partnership – The NEA is looking at several WEA Academy online courses for inclusion in their catalog.

b. Debriefing on the QEI 2.0 Testing day in Madison.  Several WEAC members tested the new site and provided feedback.

c. Web 2.0 Tools fall, 2010 session cancelled due to low enrollment.
XI. WEAC Board Liaison Report

a. No report.

XII. Committee Reports
a. Bylaws and Policies

i. Bylaws – Recommendations were reviewed and will continue to be reviewed at the Oct. 1-2 meeting
b. Marketing

i. Committee Member Selection – Selection of committee members tabled until Oct. 1-2 meeting.
ii. PDP trainings at UniServs and locals could share WEA Academy offerings with participants.

iii. Need to target individual members.  Would like to work with WEAC Secretary/Treasurer to make this happen.
XIII. Old Business

XIV. New Business

a. Stephens Group Proposal
i. Motion to allow director to pursue piloting of Stephens Group offerings and possible certificate program by Benz.  Second by Malaney.  Motion Approved.
b. Communication Program – Bonnie Edwards

i. Motion to explore the possibility of offering the Communication Program at a Winter Conference Session over 2 days by Malaney.  Second by Call.  Motion approved.
c. Programming for Technical College Members
i. A small group from the Academy will approach the tech colleges committee to discuss professional development needs as well as courses/classes they have that could be offered to WEAC members for professional growth through the WEA Academy.  

ii. Motion to accept Call’s proposal to look at technical collect member needs and programming by Malaney. Second by Weidner.  Motion Approved.

iii. A committee was formed for this.  Members include Call and Malaney.  

d. WEAC Convention

i. Board members were asked to staff the WEA Academy booth at the October WEAC convention.  Fischer will email a sign-up sheet to the board members.
XV. Adjourn
a. Motion to adjourn at 3:00 p.m. by Riesen.  Second by Malaney.
John A. Fischer, Director
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