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Professional Development Academy

Board of Directors Meeting

Sheraton Inn - Madison
Agenda

7-8 November 2008
Friday, 7 November
7:30 p.m. – 10:00
PDA Board meets (Sheraton – Reflection C)

I
Call to Order/Roll call

II
Review Mission Statement and Ground Rules
III
Introductions

IV
Approval of Agenda 

V
Approval of Minutes from September Meeting

VI
Treasurer’s Report (Jim)

Saturday, 8 November
6:30 - 7:45 am

Breakfast Buffet (all may attend) – Sheraton Mezzanine
8:00 -10:00 a.m.
WEAC Board meeting 
I
Call to Order/Roll Call
II
Review Mission Statement and Ground Rules
III
President’s Report (Julie)

IV
WEAC Board Liaison Report 

V
Director’s Report (John)

VI
Treasurer’s Report (Jim) – If not done 

VII
Old Business


1.   Gifts/Recognition for Departing Board Members (Julie)
2. Review ground rules, mission statement and legacy statements (All)
3. Budget question update (Jim)

VIII
New Business
1. Review Academy Bylaws and Policy Handbook
2. Data collection
10:00–1:00  
Message Training – Get in the Game: What you can do as a WEAC activist to be part of the school funding reform solution - This is for all subcommittees, UniServ Presidents and Board Members. Sheraton – Destination

1:00 – 1:45
Lunch

1:45 – 4:00
Continuation of Committee Meetings
NOTE: If you cannot attend, please notify Denise Maney at WEAC, extension 202
AND call the Sheraton (608-251-2300) to cancel your room by November 3, 2008
or you will be charged for your room.
�





John A. Fischer, Director
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