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WEA ACADEMY

a WEAC and NEA affiliate






Board of Directors Meeting Agenda

September 17, 2011 10:00 to 3:00

WEAC Building, Mendota/Monona (Second Floor)
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I. Introductions/Call to Order

II. Review Mission Statement and Ground Rules

III. Mary Bell, President, WEAC

IV. Open discussion time

Topics may include any items that will or may affect the existence of or viability of the WEA Academy moving into the future.

V. Approve Meeting Agenda

VI. Approve Minutes from May, 2011 Meeting

VII. President’s Report 

VIII. Treasurer’s Report 

a. Review draft of 2011-2012 budget

IX. Director’s Report
X. WEAC Board Liaison Report


XI. Bylaws and Policies Update (DJ)
a. Committee review of current suggested revisions
XII. Board Business

a. Goals/Initiatives for 2011-2012

i. Review Initiatives from previous board work

ii. Marketing the Academy
1. Public Relations/Communications (DJ)

2. Direct Mailing schedule 
3. Toolkits 
iii. Prioritizing Goals

b. Tutorial For ParaEducators and Highly Qualified ESP

i. Title I Requirements

ii. Offer as part of the ESP Certification program

iii. Tuition for course

c. Member Leadership Education
XIII. Election of Officers (President, Vice-President,, Secretary, Treasurer) 
XIV. Setting Calendar and Meeting Locations
XV. Recognition of Past WEA Academy Board members

a. Ideas of ways to recognize

i. Certificate presented to member at local or UniServ meeting

ii. ‘trinkets’ 

XVI. Adjourn
